NADC
August 13, 2026 Zoom Meeting

Attendees: Lisa, Beth, Tristan, Rebecca, Kate, Sabine

Call to Order 6:30pm - Meeting minutes approved

The board discussed the recognized show that was held on August 8, 2026 and decided to hold
another Zoom meeting on September 9 as a show recap meeting. The board also voted to
implement the By-Laws, Code of Conduct and Operating Policies/Procedures as well as starting
the application process for the 501(c)(3) status. The budget discussion was tabled for the next
meeting.

Lisa

Brief discussion regarding future shows. The board decided to keep the series of three
schooling shows per year. It was discussed to have one 1-day recognized show and one 2-day
recognized show in 2027. Locations for all shows will be Imperio Acres and American Ranch -
costs for American Ranch will need to be renegotiated.

The Judges’s Stand is stored at American Ranch. It was decided that we will not ask Virginia to
use her trailer as show office for the September show, and will set up between the covered
arena and the hay barn instead (same as the last schooling show in July), and set up the show
ring the same way as for the July schooling show)

Final vote on By-Laws, Code of Conduct, Operating Policies/Procedures - all in favor, approved
Budget Discussion - tabled until September board meeting

Beth
Discussion of upcoming clinics at Imperio Acres.

Cost for different judges, trying to get local judges for schooling shows to keep cost down.
Offered her casita to house Ellie Stine for the September schooling show and clinic on the
following day.

Rebecca
Current account balance is $3637.64

Entry fees collected for the September schooling shows are $140.
Total entries are 28 rides - will need to collect all outstanding entry fees.



Sabine
Sent out the first email to volunteers regarding the September schooling show.

Tristan

Update the website and add show results, board meeting minutes for July, By-Laws, Code of
Conduct and Operating Policies/Procedures

Other Business

Recap recognized show Zoom meeting set for September 9, 2026 at 6:30pm

Meeting adjourned 7:30pm



